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A Partnership between Bayless, Playworks, and 
Loma Linda Elementary School  

(part of Creighton School District) 

Key Priorities of the Partnership: 
 
1. Improve scholastic achievement of the Loma Linda students 
 
2. Improve physical and behavioral health status of the Loma 
Linda students. 
 
3. Educate Loma Linda teachers, staff, and Playworks Coach on 
identification of behavioral health issues in students and 
corresponding engagement strategies. 
 
4. Establish a new paradigm for children and families to receive 
both timely and quality healthcare services while also engaging 
parents to the correlation between health outcomes and 
scholastic achievement. 
 
5. Create and implement a scalable program for implementation 
within other Creighton District Schools. 
 



About Loma Linda Elementary School 

• Located in Central Phoenix 
• Rated an A+ School of Excellence in 2015 
• 626 Students  

– Pre-kindergarten (special needs) through 8th Grade 

• 99% Poverty (Title 1 School) 
• 7% Homeless 
• 91% Hispanic 
• 42% Mobility Rate 

 
(Statistics from the 2016-2017 School Year) 



About Playworks 

• Playworks is the leading nonprofit in Arizona, utilizing children’s innate love of 
play to instill essential social and emotional learning skills during recess that 
students need to succeed in the classroom and in life. 

 
• Playworks’ recess programming has been proven to reduce instances of bullying 

and discipline referrals which are prevalent in Title 1 schools, allowing students 
the sense of safety that they need to focus on their studies and stay in school.  

 
• Playworks Arizona has grown substantially since their launch with 6 schools in 

2011, to 71 schools in the 2017-2018 school year and are currently serving 43,000 
students. 

 
• Playworks’ goal is to continue building the movement, serving 150 schools and 

impacting 100,000 kids by 2020.  



Click the image to view video 

https://youtu.be/lwJGN3q8sDM


About the Bayless Wellness Coach 

The partnership established the need for a de-stigmatized behavioral health professional to 
provide a consistent on-site resource at Loma Linda.  
 
The title was created, “Wellness Coach”,  with the duties to provide identification, 
assessment, treatment, and care coordination for students and families healthcare needs.  
 
The Wellness Coach became an integral team member to the Loma Linda staff, Playworks 
staff, and Loma Linda students and families through the course of the school year. 
 
About Our Wellness Coach, Stephanie Johnson, Licensed Clinical Social Worker 
Ms. Johnson has been at Bayless for over seven years providing counseling for children, families 
and adults. Using her experience as a clinical therapist and as a previous elementary teacher, she is 
now working as a Wellness Coach at Loma Linda Elementary School in the Creighton School District. 
 
Ms. Johnson received her Bachelor’s of Elementary of Education and her Masters in Social Work at 
Arizona State University. She is a native to the Southwest and bi-lingual. She loves to dance Salsa 
and Bachata. She frequently surfs, snowboards, mountain bikes, hikes, and plays tennis. 



Referrals and Patient Demographics 

During the 2016-2017 Loma Linda school year, The Wellness Coach had a total of 53 student referrals.  
 
↑ 12 successful discharges from treatment 
 
↓ 7 discharges due to lack of parental contact 

 
↓ 11 students were referred but never made the intake appointment 
 
→ 2 students had the intake but services did not continue due to moving to a different school 
 
↑ 21 students actively receiving services at the end of the school year  
 
The majority of children and families enrolled in the program were covered by AHCCCS insurance.  
One family was cash pay that had an intake but did not continue services due to cost; there were two 
United Healthcare covered families that were successfully discharged. 
 
*Please note, the Wellness Coach did not receive a significant amount of referrals until after establishing a 
relationship with the Loma Linda community for the first sixty days. 



Partnership Outcome Metrics 

The partnership established core metrics to evaluate the impact of the Wellness Coach 
program within the students, parents, and teachers. These surveys and tools  included: 
 

1. Aggregate and individual scholastic achievement (Loma Linda) 
 
2. Aggregate and individual absenteeism rates (Loma Linda) 
 

3. Survey Monkey reviewing teacher satisfaction (Playworks) 
 
4. PSC-17 evidence based child health outcomes questionnaire (Bayless) 
 

The next few slides highlight the data from the first year of the partnership. 



ELA Outcomes (2nd – 8th Grades) 



iSteep Outcomes (Kinder-3rd Grades) 
Oral Reading Fluency Assessment 



Math Outcomes (2nd – 8th Grades) 



Absent Days by Semester 



Tardy Days by Semester 



Teacher Satisfaction (Playworks) 

At Loma Linda, 100% of staff who completed the 2016-2017 
survey reported an INCREASE of: 
 
• The number of students who are physically active on the 

playground 
• Students’ level of participation in academic activities 
• The level of cooperation among students during class 
• The students’ ability to focus on class activities 

 
• 91% reported a DECREASE in conflicts spilling into the 

classroom 
• 96% saw a DECREASE in the amount of class time spent 

resolving conflicts 



PSC-17 Health Outcomes (Bayless) 



Community Impact District Awardee 



Questions? 

Key Stakeholders:  
 
Bayless:  
Executive Lead- Justin Bayless;  
Clinical Lead- Dr. Kristen Ray LPC, DBH; 
Wellness Coach- Stephanie Johnson, LCSW 
 
Loma Linda:  
Executive Lead- Dr. Stephanie DeMar EdD; 
Tracey Pastor   
 
Playworks:  
Executive Lead- Chuck Warshaver; Suzanne 
Percy 



Children using behavioral health care represented under 10 

percent of the overall Medicaid child population, but an 

estimated 38 percent of total spending for children in 

Medicaid;  

 

Children in foster care and those on SSI/disability together 

represented one-third of the Medicaid child population using 

behavioral health care, but 56 percent of total behavioral 

health service costs; and  

 

Almost 50 percent of children in Medicaid who were 

prescribed psychotropic medications received no identifiable 

accompanying behavioral health treatment.  

 

 

 

IDENTIFYING OPPORTUNITIES TO IMPROVE CHILDREN’S BEHAVIORAL HEALTHCARE 
An Analysis of Medicaid Utilization and Expenditures, The Center of Healthcare Strategies, 


